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How To Craft Your Heroic Identity 
 

By Steve Gallegos 
    
    
    

Author’s Note: This material represents the personal thoughts, ideas, and processes 
of the Author. This material is intended to guide you, the reader, to grow and 
develop in your communication-mastery. It is designed to empower you with the 
skills, knowledge, and confidence that you need to create an avalanche of success 
in your business, and in your personal life.  
 
You may adapt or modify the language as you deem necessary for your purposes. 
You are granted the right to print, share and distribute this publication in its 
entirety provided you have made no modification to the document or its contents.  
 
Nothing herein shall be taken to imply that this material is authorized, 
commissioned, produced, or endorsed by Unblinded LLC. The Author is not an 
authorized agent, employee, or representative of Unblinded LLC., and no such 
relationship is implied. The Author disclaims all rights to the use of the name 
Unblinded, Unblinded LLC, or any of its trademarks, or intellectual property which 
shall remain the sole and exclusive property of Unblinded LLC. 
 
 

 

“Perfection is not the absence of imperfection. 

It is the absence of judgment.” 

- Steve Gallegos 
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How to Craft Your Heroic Identity  
 

Introduction 

 

If you are part of the Unblinded community, a student of the Unblinded Mastery 

Program, or the Business Accelerator Program (and you definitely should 

become a student if you are not already!), you have no doubt learned the 

importance of sharing your unique Heroic Identity. This is an essential 

component of the 4 Step Communication Model of the Unblinded Formula 

which is:  

 

1. Create emotional rapport 

2. Connect people to their pain 

3. Create and convey your unique identity 

4. Agreement formation 

 

After publishing my 10x10 Builder Guide (posted in the Unblinded Movement 

Facebook Page, June 6, 2020, and which is available for you here: 

https://www.steviegsuccess.com/10x10-guide/), I received several requests for 

assistance with how to write and share your Heroic Identity.  

 

It seems that many professionals are comfortable asking questions to get others 

to talk about themselves. However, when it comes to sharing your own unique 

identity you may experience shortness of breath, an elevated heart rate, and 

your brain may signal…Wait, time-out! 
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If you find yourself in this situation, don’t worry, I’ve got you covered! I have 

a way for you to create and share your story in a way that is authentic, genuine, 

and relatable. Isn’t that what we all want? 

 

As we begin, I want to give credit to and thank Sean Callagy, the creator of the 

Unblinded Formula, who has offered up hours upon hours of instruction on how 

to present your heroic identity in conversation with others. Sean is an absolute 

master at building rapport and conveying his unique value to the world. If you 

have not already done so, I recommend that you review the Mastery Program,       

and https://www.youtube.com/channel/UCwAyi8aeDwojtaC2hlbam9A (the 

company’s YouTube Channel), for a selection of the Real Raw Sales Role Play 

videos. On these videos, you will find myriad examples where Sean teaches 

participants how to craft their heroic identity. 

 

Due to time limitations, this Guide does not offer a deep dive into the study of 

how to craft your story. While there is much more that you can and should 

learn about the topic, the technique that I teach you here is derived from 

decades of working as a stage performer, trial attorney, master of ceremonies, 

and international speaker. It will give you a solid framework from which you 

can immediately write and share your own unique Heroic Identity. 

 

So, what do you say…let’s do this!   

 

 

 

 

 



© Copyright 2020, Steve Gallegos, The Stevie G. Success Group. All Rights reserved. 

PART 1 – WHERE DO I BEGIN? 

 

This is the most often asked question when it comes to writing and 

or sharing our stories.  

 

How many times have you watched television interviews, or listened 

to radio interview programs where the host asks the guest… “tell us 

about you,” and the guest replies…“uhm, where do I begin?”  Or 

perhaps you recall the days when you started dating someone and 

after the first four hours of talking about yourself (oh yeah, trust me, 

some of you did that!), you finally said “well, enough about me, tell me 

about you!”  and she or he replied, “okay, what do you want to know?”  

 

The majority of busines professionals and entrepreneurs know that 

we need to tell good stories to brand ourselves, and to distinguish 

ourselves from the competition. Yet, when given the opportunity to 

do so, most people freeze like a deer in headlights. Now, I live in 

Colorado and have witnessed deer standing still in front of my 

headlights. My first reaction is usually “wait, that looks just like Bob!”  

 

Why is that? 

 

There are many reasons why we freeze when asked to convey about 

ourselves. These reasons include shyness, a lack of self-esteem, or a 

feeling that we have not accomplished as much as the next guy. 

However, in my experience, the most basic reason is we have simply 

not been taught the proper way to share who we are, and why we 
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matter.  Indeed, for most of us, the only time we have been asked to 

share about ourselves is when we applied to attend college, or when 

we went for a job interview.  

 

Thus, the only way we know how to share about ourselves is in 

resume form, like this: 

  

“I went to school at A, graduated from B, went to work at C, that’s 

where I met D, we got married and had E, F and G, and then I got 

a job at H. While there I got promoted to I, and then the company 

hired J, who stole my ideas and they promoted him to K instead of 

me. Once that happened, I quit and decided to be a stay at home 

L, and well, I got bored and decided I want to do my part to change 

the world so I became an M, and am now looking for clients.”  

 

And then you smile and say… “That’s my story, I told you it’s boring!”  

 

And I am here to tell you my friend, that is not your story.  

 

And you say, well Steve, yes, it is. That is exactly how my life has 

played out. I went to school, got a job, got married, had kids, quit my 

job and now I am in business for myself. That is my story.  
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And once again my friend, that is not your story.  Those are your 

facts, and here is your first big lesson… 

 

Facts do not a story make. 

 

This is where you ask… “okay then, how do I tell my story?” 

 

Did you ask it?  

 

Good, I am glad that you asked.  But, before I share with you how to 

tell your story, we need to confirm that we know what a story is. 

 

Are you ready? 

 

Here it is… 

 

A story is a process by which we explain what happened, how it 

happened, and why it happened. 

 

That’s simple right? 

 

You see, while our stories are developed from facts, the facts 

themselves are static. They do not change, they do not evolve, they 

do not move. Facts are simply…facts! 
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On the other hand, a good story is filled with energy, a sense of 

motion, a sense of time travel, and a sense of mystery and intrigue. A 

well-crafted story invites the listener on the journey, past, present, or 

future. A good story makes the listener feel sad, glad, happy, angry, 

hungry, inspired, energized, and peaceful just to name a few 

emotions. A good story, your story, is a moving picture that conveys 

what has happened in your life.  

 

If this makes sense let’s get to the heart of the matter and let me share 

how to create your unique heroic story.  
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PART 2 - HOW TO CRAFT YOUR HEROIC 

IDENTITY STORY 

 

Warning -There is no such thing as a perfect story. Every book that has 

ever been written, every movie that has ever been produced is subject to 

revision, and change depending on the perspective of the observer. Avoid 

trying to craft the “perfect” story, simply tell your story and it will be 

perfect.   

 

The Heart of the Matter: Emotion 

 

Earlier I shared an example of how most people tell their story in 

resume form. We learned that the example is filled with facts. I went 

to school here, I graduated there, I worked here… blah, blah, blah.  

Any person can recite facts about their life’s journey. While these 

dates, times, and events may be significant they reveal little about the 

person.  

 

Fact: I could not tie my shoes until age 16. 

 

So what? This is a fact and carries no emotion. 

 

Story: My hands seared with pain at the mere thought of 

attempting the simplest things. To brush the hair from my face, to 

button my own shirt, to feel the soft petal of a rose.  And then, after 

16 years of being unable to use my hands, the surgeon gave me my 

life back. I sat proudly with my parents, a river of tears flowing 
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from their eyes, as they watched me tie my shoes for the very first 

time.   

 

Do you see and feel the difference? 

 

Emotion is what connects one human to another. Emotion is the only 

thing that will draw another human to be interested in you.  

 

We must learn to create emotion. 

 

Let me now introduce you to a technique that I call the “Cinematic 

Method.” This is what I teach the students who enroll in my Become a 

Natural Born Speaker and Speak to Win Courses.  

 

What is the Cinematic Method? 

 

The Cinematic Method 

 

Simply put, the Cinematic Method is a storytelling process by which 

you bring your listener into the “action.” No preface, no introduction, 

no setting the stage…just bring them right into the action.  

 

This method is super effective because it breaks the listeners pattern. 

It compels the listener to pay attention to you without you asking for 

their attention. It interrupts the dialogue they have in their mind as 

to who they think you are, and what they think they know about you. 
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This method is a departure from what they have heard thousands of 

times during their typical business networking activities.  

 

Since we are having this discussion in the context of building our 

10x10, let’s pick up the conversation from the 10x10 Builder Guide. 

We are on the phone with Lisa, whom we are interviewing for our 

10x10. We just finished asking and listening to her story about where 

she has been, where she is at now, and where she is going. At this 

point in the conversation, we acknowledge what she said with the 

following language as an example:  

  

“Lisa, what you are doing is fascinating, and it speaks volumes 

about your level of compassion and desire to create positive change 

in the world. Thank you for your courage, and for stepping out in 

that way.  

Having acknowledged Lisa, we now get to present our own heroic 

identity, and this is how it’s done:  

 

“Lisa, is it alright if I share with you a little bit about me and why 

I am organizing this group of professionals who will come together 

to serve one another?  

 

Lisa will reply, “yes, please share your story.” 

 

I will now share 2 versions of my own heroic identity. Let me know 

which of the two versions you believe that Lisa will find more 

impactful:   
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Version A – The Steve Gallegos Story:  

I am a personal development expert, trainer, and professional 

speaker. I have been doing this for the last 20 years, and I love it. I 

have worked with numerous high-level executives, business 

professionals and entrepreneurs and have helped them create 

greater success in their life and business. I formed the The Stevie G 

Success Group back in 2011 to offer training to help people like you 

develop greater self-mastery, communications-mastery, and 

relationship-mastery. 

 

I am a U.S. Marine, a former law enforcement officer, singer-

songwriter/recording artist, civil trial lawyer, photographer, and 

video producer. I have published 3 books, 2 of which are Amazon 

best-sellers, and I am currently working on a new book titled The 

Rule Breaker’s Handbook.  

 

I want to put this group of hand-selected business owners together 

as I believe in the power of collaboration and that together, we can 

all achieve our dreams faster and more efficiently.  

 

What do you say, Lisa, will you join my team?  
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Version B – The Steve Gallegos Story:  

It was not long ago that I sat on the edge of my bed counting in 

my head, how many seconds it would take for me to stop 

breathing. As I felt myself losing consciousness, I released the grip 

on the plastic dry cleaning bag that I had wrapped tightly around 

my head and held securely at my neck.  

 

I wanted to end my life and despite numerous attempts to do so, a 

voice inside of me kept saying… “Don’t. I have better plans for 

you.”   

 

Growing up being called a good-for-nothing by my parents and 

teachers had its way of making me into a real good-for-nothing. 

Yet, over the years of name calling and severe physical abuse that 

they inflicted on me, what scarred me more than anything is the 

sheer indifference by which I was treated. I know how it feels not 

to matter. 

 

By the time I graduated from high school, I had zero self-worth, 

and no vision of this thing called the future. I had no prospect of 

going to college, much less to a job. Recognizing my despair, my 

only real friend gave me a book by Norman Vincent Peale. I did 

not understand much of the book, but there were 7 words which 

caught my attention. Those words are “Change Your Thoughts and 

Change Your World.” 
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I did not know how to change my thoughts or even if it was 

possible. But I did know how to change my world as I had run 

away from home several times in the past. So, I made a choice to 

take my life…away from my parents who for all my life until then 

had programmed me to doubt my value as a human being.  

 

I joined the United States Marine Corps, and in a short 13-week 

period, I transformed from a good-for-nothing, to pretty darn good 

at a whole bunch of things. But, the catalyst for my transformation 

was not psychotherapy, behavioral therapy, or even shock therapy. 

It is what I call “TakeMyEyesOffMyself” Therapy, and it forms the 

basis for who I am today, and why I love serving others as a 

personal development guide and trainer.  

 

It happens there were 3 recruits in my basic training platoon, who 

were primarily Spanish speaking. Because of the language 

difference, they struggled with the academic portion of basic 

training. Most people think that Marine training is shooting rifles, 

blowing things up, and learning how to fight. And while there is 

plenty of action to be had, the truth is, a high level of academic 

proficiency is required to become a Marine.  

 

I did not want these guys to fail because of the language barrier. 

So, each night, after everyone had gone to bed, the four of us would 

go into the shower stalls and sit on the cold, wet, musty floor. With 

our notebooks in hand, we would review that day’s lessons, with 

me translating from English to Spanish, and then leading a 
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discussion in English so that I knew they understood. No one asked 

me to help them, and no one suggested it. I just knew I had to do 

it.  

 

This went on discreetly for a week or so until late one night, a Drill 

Instructor stormed into the showers screaming and cussing at the 

top of his lungs, no doubt expecting to find us doing something 

illegal. After picking my heart up from the floor, I jumped to 

attention and explained what we were doing. He looked us over 

suspiciously and then said, carry on.  

 

And we did.  

 

Fast forward to the final exam, my 3 buddies scored in the top 10, 

and I scored #1. As a result of my helping them, I was awarded the 

designation of Platoon Honor Man, which is the equivalent of class 

valedictorian. I received the coveted Marine Dress Blue Uniform, 

and my first promotion to Private First Class. Not because I was 

the strongest, the fastest, or even the most intelligent. It was all 

because I took my eyes off myself and chose to help others achieve 

their dreams.  

 

And that, is why I want to form this group of business leaders 

helping other leaders create more of what they want, which is more 

time, money, and to experience more magic in their lives. 
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Lisa, do you need additional information, or are you ready to join 

our team? 

 

Alright, which of these versions will have the greater impact and 

create a stronger connection with Lisa? Is it Version A, or Version B?  

 

If you answered Version A, congratulations. You are a devoted 

scientist who derives great enjoyment from creating charts, graphs, 

and devouring the Table of Elements at night before you go to sleep.  

 

If you answered Version B, congratulations. You are driven by 

emotion, you are impacted by the human condition, and you have 

empathy for the plight of others.  

 

In all seriousness, I hope that you can see the difference in the two 

versions of my story.  While Version A is factually correct, it lacks 

emotion.  It fails to answer the essential question of “what happened?” 

“how did it happen?” and “why did it happen?” 
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Now It Is Your Turn 

 

Step 1 

To create your heroic identity story let’s start with the facts. So, create 

a list of facts about your life. Use these questions as a guide.  

 

• Where are you from? 

• Where did you grow up? 

• What was your family structure growing up? 

• What is your family structure now? 

• Where did you attend college? 

• What do you do for a living? 

• Do you like what you do for a living? 

• What is your greatest personal achievement? 

• What is your greatest career achievement? 

• What do other people admire most about you? 

• What do you do for fun? 

• What are some of your favorite hobbies or activities?  

• What was the saddest moment of your life? 

• What is the most painful moment of your life? 

• What are the struggles, and obstacles that you have faced? 

• What is the happiest moment of your life? 
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• What bothers you most about people, business, the economy, 

parenting, schooling, the government, or the world? 

• What is the problem that you want to solve most for the world? 

• What do you do to serve your community or for society? 

 

The above questions are designed to elicit short answers. Remember, 

these answers reveal the facts, but the facts are not the story. 

 

Step 2 

Now, let’s create some context for the facts you listed in the previous 

section by asking these questions:   

 

• What happened in between each of these events?  

• Why did you make the decision(s) that you made? 

• How did you arrive at each decision?  

• How did you feel going from one phase of your life to another? 

• Why was _______________, so painful? 

• Why did________________, make you sad? 

• Why did ________________, make you happy?  

• How did you learn about the incident?  

• How did you learn about the deception/corruption/injustice? 

• What did you do to overcome the struggle? 

• How afraid were you to stand up and face the struggle? 

• Who stood in your way and why? 

• Who came to your aid and why? 

• What physical challenges did you encounter along the way? 
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• What financial challenges di you encounter along the way? 

• What mental challenges did you encounter along the way? 

• What emotions arose within you when you learned of the 

problem/struggle?  

• What bothers you about the thing that you want to change in 

the world?  

 

Step 3 

 

Now you have a list of facts – the events that have transpired in your 

life. You also answered questions to help explain how these 

facts/events have impacted you and shaped your life.  

 

In this final step, I want you to select one major event from your life. 

Choose the event which you believe reveals your biggest struggle and 

your biggest accomplishment. Choose the event which most closely 

ties in with who you are today, with what you are doing, and 

why you do what you do.   

 

Referring to my story, you will observe that my biggest struggle was 

to overcome my lack of self-worth. I did that by taking my eyes off 

myself and helping others achieve their dreams. This supports my 

current mission of wanting to build a 10x10 so I can continue helping 

others achieve their dreams.  
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Once you have selected what you feel is the most significant event in 

your life, I want you to bring me into the action, I want you to bring 

the world into the action: 

 

What happened? 

 

Why did it happen?  

 

How did you deal with it? 

 

Who did you become as a result? 
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CONCLUSION 
 

It is my desire that this Guide has served you to identify the pivotal 

moment or significant event in your life that has served to create 

the person that you are today.   

 

You can have multiple stories to illustrate the various facets of who 

you are, what you are doing, and why you are doing it.  

 

You can create multiple stories for different purposes, and for 

different audiences. For example, my Marine story fits well to 

illustrate why I love to train and guide others. However, it would 

not be the best story to share with an audience that want to know 

how to build a photography business. I have a different story for 

that. 

 

Keep your story concise and to the point. No matter how impactful, 

how magical, or how inspirational your journey has been, we must 

always focus on our audience. Whether we are sharing our story 

with one person over the phone, or with 10,000 people in a stadium 

arena, even the best stories will lose their impact if it takes too long 

to get to the point. 

 

And with that in mind, I now leave you to create your own magical, 

impactful, powerful, heroic story.  
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