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10x10 Builder Scripts 
 

By Steve Gallegos 
    
    
    
    
    

Author’s Note: This material represents the personal thoughts, ideas, and language 
of the Author. These scripts are intended to guide the reader in the process of 
creating a “10x10 ecosystem,” and are for illustration purposes only. You may 
adapt or modify the language as you deem necessary for your purposes. You may 
share and distribute this document in its entirety provided you have made no 
modification to the document or its contents. Nothing herein shall be taken to 
imply that this material is authorized, commissioned, produced, or endorsed by 
Unblinded LLC. The Author is not an authorized agent, employee, or representative 
of Unblinded LLC., and no such relationship is implied. The Author disclaims all 
rights to the use of the name Unblinded, Unblinded LLC, or any of its trademarks, 
or intellectual property which shall remain the sole and exclusive property of 
Unblinded LLC. 
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10x10 Builder Guide 
 
 

The following language may be used for a cold outreach via phone, 

email, or social media and is designed to generate a phone 

conversation between you and the person you are considering for 

your 10x10: 

 
THE OUTREACHTHE OUTREACHTHE OUTREACHTHE OUTREACH    

 

You: Hello (Lisa)… 

 

I am hand selecting a (team/group/cohort) of 10 highly qualified 

professionals who will collaborate to bring business, create opportunities, 

and add value to each other. I learned about you from your (LinkedIn 

profile, the article you wrote, the Book you published), or I learned about 

you from your (podcast interview, You Tube video, or article in Forbes 

Magazine), or, I learned about you from my colleague, or mutual 

friend___________________. [Always reference and acknowledge 

the source of your introduction to this person. And if you did find 

them via LinkedIn or other public source, always read and understand 

about them first].  
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There is no fee to join my team, however, you will invest your time, 

talents, and resources to help and guide the other members, and they 

will do the same for you.  

 

While this is similar in structure to a mastermind group, the difference 

is we are focused solely on assisting each other create more time, more 

money, and to experience more magic in our lives. There are a few more 

details to share about this process, however, I want to learn more about 

you, why you do what you do, and what your current objectives are as 

this will help me determine if you are a good fit for this group.  [You are 

hand-selecting this group. You are making the decision. You are the 

leader]. 

 

I will make myself available for a brief phone call on (Wednesday 

morning between 10:00 am and 11:30), does that time work for you? Or, 

is there a more convenient day and time?  [Always offer a suggested 

day and time when you will speak to this person. It displays your 

confidence and leadership]. 
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THE PHONE CONVERSATION 

This section provides questions that you might ask, and some 

language to guide your phone conversation. Remember to follow 

the Unblinded Formula for creating an integrity-based relationship: 

 

The 4 Step Communication Model of the Unblinded Formula:  

1. Create emotional rapport 

2. Connect people to their pain 

3. Create and convey your unique identity 

4. Agreement formation 

 

YOU: Hello (Lisa)…thank you for making the time to speak with me. As 

I shared in my initial message, I am hand selecting a team of 10 highly 

qualified professionals who will collaborate to bring business, create 

opportunities, and add value to each other.  

 

Your (LinkedIn profile, your article, your Book, your podcast interview 

with________________, your You Tube video about ____________, or 

the article about you in Forbes Magazine caught my attention. [Always 

reference and acknowledge what drew your attention to this person. 

Use specifics…avoid generic comments like “you have an interesting 

background,” or “I liked your profile,” without referencing specifics 

about their background or profile that you are drawn to].  
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I am particularly interested in your work and accomplishments as a 

(Lawyer, Doctor, Investor, Philanthropist, Human Resource professional, 

Executive Coach, CEO of____________, etc), [Make specific reference 

to whatever it is they do which makes them ideal for your 10x10].  

 

• How did you get started in that (industry, career, or endeavor)? 

• What prompted you pursue a solution to that problem/situation?  

• Why was this problem/situation highlighted to you? 

• Where is this work leading you to? 

• What do you love most about what you do? 

• What do you like least about what you do? 

• Who are some of the mentors or educators that you follow? 

• What are some of the challenges facing your industry right now? 

• How do you envision those challenges might be solved?  

• What would a solution to those challenges look like? 

• What additional resources do you need to help solve that 

problem/situation? 

• What is the ultimate outcome that you are seeking to create in 

your business/industry/company? 

• What is the next step for you in this career/business/endeavor? 

• What, if anything else, would you like to be doing with your time? 
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[After they answer your questions].  

 

Thank you for sharing that with me. I am hearing that you have a deep 

interest and passion to:  

 

• Help others become more __________________ 

• Contribute to society by ________________ 

• Alleviate the suffering for______________ 

• End the problem of ___________________ 

• Bring awareness to the ________________ 

• Make more money so that you can___________ 

• Free up your time so that you can____________ 

• Create a legacy for the benefit of ______________ 

• Invest more time to help _____________________ 

 

[Always make specific reference to the words they use to describe 

what they do and why they do it. It reveals that you are listening].  

 

I think what you are doing is (fascinating/courageous/remarkable/ 

fantastic/much needed), and it speaks volumes about your level of 

(compassion/understanding/desire to impact/ability to inspire positive 

change). Thank you for stepping out in such a way. [Make sure to 

genuinely acknowledge their heroic identity, their struggles, their 

pain, and their desire to create impact].  

 

 

 



© Copyright 2020, Steve Gallegos, The Stevie G. Success Group. All Rights reserved. 

Is it alright if I share with you a little bit about me and why I am hand-

selecting this group?  [This is where you get to highlight, briefly, your 

story and why you do what you do in your chosen career. The use the 

language below to transition to the reason for creating your group].  

 

Lisa, much like the way that you decided to step up and solve the 

problem of _______________________ I decided to form this group to 

resolve a problem that many professionals are facing. I was spending my 

time going to networking events, trying to get referrals, running ads, and 

spending time on social media in order to create (my audience/more 

impact/ have more influence/generate more business/increase my 

sales/gain visibility/), and I was not having the results I wanted. I 

recognized that I was losing focus by trying to become proficient as a 

marketer, when my superpower is _______________state what you do).  

 

Like most professionals in my situation, I found I was wasting my time. 

  

I found I was spending money on flavor of the day strategies, which had 

no real impact on the sale of my product or services. 

 

I found I was creating transactional relationships, instead of meaningful 

relationships which would contribute to the long-term growth of my 

business.  

  

 

 

 



© Copyright 2020, Steve Gallegos, The Stevie G. Success Group. All Rights reserved. 

Through an organization named Unblinded, whose principal founder is 

one of the top lawyers in the country, I learned there is a better way to 

meet more of the right people, have more sales meetings, and increase 

my sales. And the way to do that is to team up with other qualified 

professionals who will collaborate to help each other get what we want.  

 

In other words, I am hand-selecting a group of 10 people to collaborate 

with, and each of these members (with my assistance), will create their 

own group of 10. Such that we will are then part of a master group of 

100, each of us sharing opportunities, opening doors, generating more 

sales, and creating more time, money, and magic in our lives. 

 

And, as we increase our respective profits, the group will identify and 

select worthwhile organizations to share a portion of our profits with, 

thus we will add value back to our communities.  

 

So, Lisa, let me ask you…with that information as a backdrop, does this 

sound like something you would like to be a part of? Or…With that 

information, Lisa, what questions do you have? [This is where you stop 

talking and wait for a response]. 
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The person you are speaking to will most likely respond in one of two 

ways:  

 

• If the person is an early adopter, and is drawn to you and your 

energy during the phone call they might say… “This sounds 

great, count me in…what is the next step?” If this happens, 

congratulations, you have moved one-step closer to completing 

your 10x10. 

 

• If the person is more cautious, or curious, they may present a 

series of questions. Listen carefully to the question as they will 

reveal their enthusiasm, concerns, or need for more 

information. I have listed below some of the questions you 

might encounter. I recommend that you practice answering 

these questions prior to having your phone conversation. This 

will enable you to answer confidently, and in a relaxed 

conversational style.  For assistance preparing answers to the 

questions, review the Unblinded Business Accelerator modules.  
 

o https://academy.unblindedmastery.com/course?courseid=

business-accelerator 

 

There is no reason to be afraid of the questions, as they are an 

opportunity to deepen your connection with this person.  
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POSSIBLE QUESTIONS THAT MAY BE ASKED OF YOU: 

 

• You mentioned an organization named Unblinded, what is that? 

• What exactly will I be doing as part of this group? 

• How much time will it take? 

• What is my commitment to the group? 

• Will we have scheduled meetings or activities? 

• What are the benefits of being a part of this group? 

• What are the requirements for inclusion in the group? 

• When you say we will collaborate what do you mean? 

• How will I gain business from the group?  
• How will I increase my sales through this group? 

• Is there a revenue sharing component with the group?  

• Do I have to pay commission for business I receive? 

• You mentioned giving value, what does that mean? 

• What is the name of the group? 

• Who are the people involved in the group? 

• Will we be creating business partnerships? 

• What if I do not enjoy or like the people in the group? 

• Will I receive mentorship from others in the group? 

• Will I be required to mentor others in the group? 

• Is there an income threshold for businesses to join the group? 

• How will the group measure or ascertain that we are giving value? 

• How will the group ascertain that I am receiving value? 
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• Who oversees the group? 

• Will I have an opportunity to speak in the group? 

• Will I have an opportunity to sell or promote my services to the 

group? 

• Isn’t this just like a mastermind? 

• How does this differ from the mastermind group I am already a 

part of? 

• I am already part of several networks where we refer each other 

business, what makes this different? 

• You said we each create our own group of 10, what does that mean? 

• Who should I invite into my group of 10? 

• What happens if a member leaves our group of 10, or leaves the 

group of 10 that I create?  
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CONCLUSION 
 

It is my desire that this guide will serve you to embrace the 

language herein, or to formulate your own language that you can 

use to invite others into your 10x10.   

 

By using carefully designed language, you provide your listener 

with the information you need to generate their interest in 

becoming a part of your ecosystem.  You will also reduce the 

friction from the other person’s knowingness and will reduce 

instances of you “sounding” like this is a multi-level marketing 

pitch.  

 

Remember that you are hand-selecting this group. Because you are 

the organizer, you have high value which should not be minimized.  

 

Choose carefully who you want in your group. Chase no one. 

Think of it as if you are hosting Thanksgiving Dinner. You only 

have 10 seats at the table. You want the people with the right 

attitude, the right energy, who will ask good questions, and who 

will inspire productive and inspiring conversations. Choose the 

people who will contribute something of value to the meal. 

 

 

 

 



© Copyright 2020, Steve Gallegos, The Stevie G. Success Group. All Rights reserved. 

 


